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The Problem
We’re Solving
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Despite all the money and the hard 
work and dedication of many service 
providers…

the current approaches boil down to:

▪ Massive Spending

▪ Minimal Impact

▪ Everyone Losing



Community Pain Points
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Government ▪ Hundreds of programs

▪ Low transparency

▪ High costs

▪ Little collaboration

▪ No way to track clients

▪ Traditional funding sources are drying up

Service Providers

People in Need ▪ Losing hope

▪ Lost in fragmented services

▪ No incentives



The

Social Network

Brings
Everyone
Together
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Thousands of 
non-profit 

service 
providers

▪ Unintegrated

▪ Misalignment between 
business hours and people’s 
availability

▪ Hard for users to find the 
right matches

Government 
human services 

organizations

▪ Rely on the non-profit 
network

▪ When there are counselors 
and caseworkers, they are 
overwhelmed and less 
effective

▪ Costly

Regional 211

Unite US

FindHelp

Combined Arms

Others

▪ Fragmented audiences

▪ No outreach at scale

▪ Out-of-date information

▪ Sites are often abandoned

▪ Too hard to navigate

▪ Episodic, 1-time use

▪ No “stickiness”

▪ No reliable data

No incentives for anyone to get better

Incentives
for everyone
▪ Every need…

▪ Every answer…

▪ Every lifeline…

▪ …in ONE PLACE

EnVision Surpasses Current Approaches
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Independent AI Analysis of Community Information Exchanges

EVALUATION CRITERIA
2-1-1

(2002)
Combined Arms

(2015)
Share New Mexico 

(2017)
findhelp.org

(2010)
EnVision
(2023+)

ENGAGEMENT TRACKING

Referral/directory available Conditional

Referral accepted Limited

Service engagement Conditional

Outcome tracking Limited Limited

Life goal tracking Limited Conditional

LIFE SUCCESS TRACKING

Registration/profile required

Goal-setting at inception Limited Conditional

Defined measurable indicators Limited Limited

Outcome measurement Limited Limited

Follow-up reminders/prompts Limited

Cross-sector data sharing Limited Conditional Conditional

Persistent engagement Limited Limited

Data privacy frameworks Limited Limited
COMMUNITY ENGAGEMENT

Non-profit service providers Conditional

Private individual contributors Limited Limited Limited

Rewards providers Limited

Visible feedback at all levels Limited Limited

Visible performance ratings Limited Limited Conditional

Analysis Conclusion
“Multiple states have attempted to progress from directory-based referral systems toward integrated cross-sector coordination models 
(2002–present). EnVision represents the most advanced structural maturity under the definition of true Community Information 
Exchange: coordinated case management, shared accountability, and measurable community-level impact.”
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AI Analysis of Personal Vision Statements
Entered in EnVision
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The dominant aspiration is stability:

▪ Safe, permanent housing

▪ Reliable income or employment

▪ Financial control (credit repair, saving, paying bills)

▪ Predictable routines and reduced chaos
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Users are seeking stability as a platform for self-respect, 
pride, and identify—not just crisis relief
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EnVision is perceived as a family-level intervention, not 
just an individual tool
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A strong desire for growth, not just assistance
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EnVision is seen as a guide, organizer, and mirror
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EnVision is not just a resource hub—it’s being experienced 
as a values-based community
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EnVision is functioning as a narrative-reset platform, not 
just a service directory
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Users see EnVision as a ladder, not a safety net
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AI Analysis of Government Advantages
Based on Personal Vision Statements



EnVision by OPS1.com  |  © 2026, Organizational Performance Systems, Inc. All rights reserved. 

A way to meet residents in need at the start of their 
economic ascent
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EnVision users are not just in crisis—They are ready to act
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Provides a “shared operating layer” across housing, 
workforce, health, and human services
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A means to capture readiness, not just need — which 
is where public dollars perform best
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Scale support without scaling cost



EnVision by OPS1.com  |  © 2026, Organizational Performance Systems, Inc. All rights reserved. 

Gain flexibility when policy certainty disappears
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Accelerate the ability of hardworking people to 
achieve their full potential
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A way to meet residents in need at the start of their 
economic ascent



▪ Partner with local government

▪ Team up with recognized nonprofit leaders (e.g., United 
Way, AmeriCorps, Goodwill)

▪ Nonprofits connect with the local community

United Way Western Locations

The Path to Action
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Government messaging reinforces commitment, direction 
and speed

Nonprofits provide instant name recognition >> and an 
affinity for the community

High impact / Rapidly scalable

Win, Win, Win  >>  Community, Partners, and Clients

Benefits



We’re Making Lives Better!

▪ Millions lifted toward self-sufficiency

▪ Stronger communities

▪ More effective government

▪ A sustainable business transforming 
an inefficient system
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